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] SG OVERSIGHT GROUP- COUNCIL PRIORITY APPROVAL TOOL	
This form is intended for use by the Oversight Group when approving Council priorities. The Oversight Group
should review each priority and place scores for each metric in the appropriate column below, utilizing the attached rubric focusing mostly on Clarity of Priority, Alignment with Institutional Goals and Feasibility & Resources.

Council: 					
	Priority 1:

	Clarity of Priority
	Alignment with Institutional Goals
	Feasibility & Resources
	Outcome Definition & Impact
	Community Collaboration

	

	
	
	
	



	Priority 2:

	Clarity of Priority
	Alignment with Institutional Goals
	Feasibility & Resources
	Outcome Definition & Impact
	Community Collaboration

	

	
	
	
	



	Priority 3:

	Clarity of Priority
	Alignment with Institutional Goals
	Feasibility & Resources
	Outcome Definition & Impact
	Community Collaboration

	

	
	
	
	



	Feedback From Oversight Group

	


















	When providing feedback, reviewers should:
· Affirm strengths – Identify what’s clear, strategic, or well-developed.
· Ask clarifying questions – Use open-ended prompts such as “Can you please expand on…?”
· Offer actionable suggestions – Focus on improvement, not just critique.
· Ensure alignment – Reference connections to college or Council-wide priorities.
· Encourage collaboration – Note where partnerships or cross-functional input could strengthen the plan.











Priority Scoring Rubric
	Scoring 

	Clarity of Priority
	Alignment with Institutional Goals
	Feasibility & Resources
	Outcome Definition & Impact
	Community Collaboration
	Continuous Improvement

	1
	Lacks clarity



	Does not align
	Lacks necessary resources, not feasible
	Outcomes not clearly defined with low impact
	Audiences not identified 
	Does not demonstrate creativity, solutions or ongoing improvement

	2
	Needs some edits for clarity


	Aligns with one institutional goal
	Requires edits for feasibility & resources
	Outcomes somewhat defined with unclear impact
	Some audiences identified 
	Somewhat demonstrates creativity, solutions and ongoing improvement

	3


	Sufficiently clear


	Aligns with more than one institutional goal
	Resources available and feasibility high
	Outcomes clearly defined with high impact expected
	Audiences identified
	Demonstrates creativity, solutions and commitment to ongoing improvement



This rubric was designed utilizing the Council Prioritization Tool and Cougar Pause
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